


Virtual Tour of the Booths in Exhibition Hall 

Click 
Booths



Various Organizations Preparing to Share their Projects and Cases at the Booths

Click enter 
to visit



You’ll find many interesting projects and cases here



Some Selected Projects from Virtual Exhibitions

Organization Project Activity
Kenan Foundation Senior got talent Train the retired seniors to earn for a living, such as skills to use Facebook in online 

business, business model canvas, online market, product analysis to meet consumers 
demands.

Just job network Match pre-ageing women (45-year-old) who leave work to take care of their parents 
with the flexible job to earn for a living. 

Foundation for Older 
Persons’ Development

Buddy Home Care Home care for the older persons on a volunteer basis and generate income for youth 
(intergenerational support). 

DRRNet Promote participation of the older persons in disaster risk reduction whether natural 
or man-made disasters. Older persons can use wisdom, skill, experience to help 
community where they live. 

Department of Older 
Persons

Older Persons’ 
Online Marketplace

Provide online platform for older persons to sell the products and reach to customers 
online. 

Older Person Fund Provide better accessibility to capital for older persons for Age-Friendly Business 
Networking and opportunity to develop suitable jobs for older persons.

HelpAge International
(Vietnam)

Intergenerational
Self-help Club (ISHC)

To reduce poverty and improve health of disadvantaged people by promoting more 
inclusive and empowered civil societies and by promoting “grassroots-oriented” local 
development.





Disadvantaged youths

• Hill tribes in remote areas
• High school dropout rate 
• Lack opportunities to pursue higher 

education 
• Can only secure low-income jobs

Poor disadvantaged elderly 

• Bed-ridden or home-bound
• Children work in cities unable to 
provide care needed
• Lack access to health services
➡ Overlooked health problems 
➡ Poor physical and mental health 

Solution

• Provide disadvantaged youths 
with training and employment as 
caregivers

• Provide elderly with cost-effective 
and high quality home care

• Develop volunteer-based care 
services for disadvantaged elderly

Problem and Solution



Business & Revenue Model

• Disadvantaged youths receive 
full scholarship for 420-hr 
caregiver training program 

Training of 
disadvantaged youths

Employment as 
caregivers

Volunteer 
home care scheme

• Trainees hired by Buddy 
Homecare as full time employees 
to administer home care services

• Around 10% salary is deducted for 
3 years to reimburse cost of 
training

• Caregivers are assigned to provide 
free home care service to 
disadvantaged elderly as part of 
their job



Business & Revenue Model

Care Services Packages
• Monthly Service

- 8 hours per day
- 24 days per month
Start with 15,000 THB

• Daily Service
- 8 hours per day
Start with 800 THB

Monetization

40 customers x 15,000 
THB = 600,000 THB per 
month

Salary
Start with 10,000 THB
(Social welfare included)

45 caregivers x 10,000 
THB = 450,000 THB per 
month

Target customers

100 customers

Market opportunity

5,000 elderly in Chiang Mai 
municipality need care



Social Impact

60

60 youths trained 
(fully subsidised)

• 65 (including youths 
trained with full subsidy) 
hired as full-time caregivers. 

• Average increase in income
THB 3,000/month

65

600 disadvantaged elderly supported by local 
volunteers trained by BHC’s caregivers, with their 
condition monitored by BHC’s Care Plan App

120 people trained by BHC’s caregivers 
to support disadvantaged elderly in their 
communities (as volunteers)

Paid home care service is targeted at 3 market segments:
1. Thai retirees (bed-ridden/home-ridden) 
2. Foreign retirees (bed-ridden/home-ridden) 
3. Patients recovering from major illnesses, e.g. stroke

600

120

10% of caregivers’ salary is deducted over 3 years to
• reimburse training costs 
• support training of other disadvantaged youths



Funding History & Financial Ask

Volunteer-Based HomeCare
2003 – Pilot
2005 – Project implementation
2010 – Project end

Business Model Competition
2012 – UnLtd phase 1
2013 – UnLtd phase 2

Buddy HomeCare SE model
2017 – Supported bt THPF

SE Prototyping
2015 – Supported by TSEO

Developing Buddy HomeCare Health
Monitoring Application
2019 – Supported by NIA

2003

2012

2015 2017

2019

SE Registered
14 June 2019

2021 2024

Scaling to 4 service 
nodes in Northern 

Thailand

Prototyping of 
franchising to 2 service 
nodes in Bangkok and 
Khon Kaen province

1.9 M0.25 M

4 M

1.25 M

5 M

1 M

30 M

6 M

(Amount denominated in THB)



Team

Partners

Sawang K.
Co-founder

Board of Director

Oraphan M. (Aey)
Co-founder

Manager

Narathip T. (Yui) 
Co-founder

Director of Social 
Impact

Janevit W. (Jane)
Co-founder

Board of Director



Contact Details

Buddy HomeCare Social Enterprise Co., Ltd
Tax ID 050-55620-09981
168/3 M.10 Chotana Rd., Donkaew, Maerim, Chiang Mai 50180

Email Address 
info@fopdev.or.th
buddyhomecare@gmail.com

Follow us https://www.facebook.com/BuddyHomeCare

mailto:info@fopdev.or.th
mailto:buddyhomecare@gmail.com
https://www.facebook.com/BuddyHomeCare


The Intergenerational Self-Help Club (ISHC) 
Development Model










